RD I nstructi on 2000- PPP

PART 2000 - CGENERAL

Subpart PPP - Cooperative Agreenent between the National Association of
Gover nment Cuaranteed Lenders, Inc., and the United States
Department of Agriculture Rural Business-Cooperative Service

§ 2000. 3351 Ceneral.

The Rural Busi ness-Cooperative Service (RBS) has entered into a
Cooperative Agreenent with the National Association of Government CGuaranteed
Lenders, Inc., to provide a forum for Association nenbers who participate in
t he Busi ness and Industry (B& ) Guaranteed Loan Programto periodically
provi de feedback and suggestions for inmproving the B& Guaranteed Loan
Program In addition, the Agency has an interest in partnering with private
sector organi zations, such as the Association, in providing business and
econom ¢ opportunities to rural communities and residents, and the Associ ation
has | ender menbers throughout the United States who nake | oans to busi nesses
and agricultural cooperative organizations. The Agency and the Associ ation
believe it would be nmutually advantageous to provide a forum for Association
menbers who participate in the B& GGuaranteed Loan Programto periodically
provi de feedback and suggestions for inmproving the program

§ 2000. 3352 Responsibilities.

Thi s Cooperative Agreenent enables the parties to work together to
encour age | ender nenmbers to provide business financing in rural areas in order
to bring econom c opportunities to under-served rural residents, minority and
worren- owned busi nesses, and busi nesses that support small and linmited
resources farners. The parties will work together to identify ways for
i mproving delivery of the B& Guaranteed Loan Program including efficient
cust omer service

§ 2000. 3353 | nplenentation

The Cooperative Agreement is attached as Exhibit A and includes
i nformati on on the specific cooperative activities which fall to both parties.

8§ 2000. 3354 - 2000. 3400 [ Reserved]

Attachnent: Exhibit A
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COOPERATI VE AGREEMENT NO. RBS- 00-
bet ween
THE NATI ONAL ASSOCI ATI ON OF GOVERNVENT
GUARANTEED LENDERS, | NC.
(Associ ati on)
and t he
UNI TED STATES DEPARTMENT OF AGRI CULTURE
RURAL BUSI NESS- COOPERATI VE SERVI CE

(Agency)

1. NAMVE OF PRQJECT: Inproving the Rural Business-Cooperative Service
Busi ness and I ndustry Guaranteed Loan Program

2. OBJECTI VES: To provide a forumfor Association nmenbers who participate
in the B& Guaranteed Loan Programto periodically provide feedback and
suggestions for inproving the B& GCuaranteed Loan Program

3. STATEMENT OF WORK: See Attachnment 1 - “Statement of Work;” also see
Attachment 2 - "Additional Statenment of Agreement.”

4. LEGAL AUTHORITY: 7 U.S.C. §2204b(b)(4).

5. EFFECTI VE DATES: All conditions and provisions of this Cooperative
Agreenent shall beconme effective upon execution and shall continue in force
until conpletion of the project but not |later than COctober 1, 2003, at which
time, or prior thereto, the parties may renew this Cooperative Agreenent by
further witten agreemnent.

6. APPROVALS: The parties hereby certify that they have authority to enter
into this Cooperative Agreement.

7. AMENDMENTS:  This Cooperative Agreement may be amended by written
agreenment of the parties.

THE NATI ONAL ASSCCI ATION OF GOVERNMENT GUARANTEED
LENDERS, | NC.

9/ 27/ 00 [ S/

Dat e ANTHONY R. W LKI NSQON, President and CEO
The National Association of Government Guarant eed
Lenders, Inc.

UNI TED STATES DEPARTMENT OF AGRI CULTURE

9/ 27/ 00 [ S/
Dat e JILL LONG THOWPSON, Under Secretary
Rur al Devel opnent
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ATTACHVENT 1 — “STATEMENT OF WORK”

WHEREAS, the Agency admi nisters a Business and Industry (B& ) CGuaranteed
Loan Programto help create jobs and stimulate rural econom es by providing
financial assistance to rural businesses and agricultural cooperative
organi zati ons; and

WHEREAS, the B& Guaranteed Loan Programis delivered by the Rura
Busi ness- Cooperative Service (RBS) through 47 Rural Devel opnent State O fices
and a network of other field offices; and

WHEREAS, the Agency has an interest in partnering with private sector
organi zati ons, such as the Association, in providing business and economic
opportunities to rural conmunities and residents; and

WHEREAS, the Association is a not-for-profit corporation, incorporated
and operating under the laws of the State of California, with a principa
pl ace of business in Stillwater, Oklahona, as a national association of
| enders; and

WHEREAS, the Association has | ender menmbers throughout the United States
who meke | oans to businesses and agricultural cooperative organizations, which
are guaranteed by the Agency; and

WHEREAS, the parties believe it would be rmutually advant ageous to provide
a forumfor Association menbers who participate in the B& Guaranteed Loan
Programto periodically provide feedback and suggestions for inproving the
pr ogr am

NOW THEREFORE; the parties agree that the they will each performthe
foll owi ng work:

1. General Cooperation

The parties will work together to encourage | ender nenbers to provi de business
financing in rural areas, through the B& GCuaranteed Loan Program in order to
bring economi c opportunities to under served rural residents (such as those in
areas of persistent poverty or declining popul ation, affected by natura

di sasters or Federal actions), areas designated by the Government as priority
areas and econoni c zones (i ncludi ng Enrpowernent Zones, Enterprise Comrunities,
and Rural Econonic Area Partnerships), minority and wonen-owned busi nesses,
and busi nesses that support small and limted resources farners. The parties
will work together to identify ways for inproving delivery of the B&l

Guar anteed Loan Program including efficient customer service.
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2. Credit Training for Agency Personne

Recogni zi ng that the Agency has very linited financial resources to provide
credit training to its rural devel opnment personnel and that the Agency desires
a nore uni formand consistent credit analysis and decisions, the Association
will work with the Agency to provide credit training to its Rural Devel opnent
personnel. This training shall consist of at |east one training sem nar per
year, conmmencing in Fiscal Year (FY) 2001. |If requested and agreed to in
witing by the Association, the Association will also provide additiona

regi onal seminars in areas of particular identified need.

3. B& Training for Lenders

The parties will work together to provide training on B& GCuaranteed Loan
Program requirenents to Association |lenders in conjunction with its annual or
sem -annual neetings. This training shall comrence in FY 2001 and is to
enphasi ze the operating procedures and regul ati ons of the B& Guaranteed Loan
Program

4. Associ ati on Conmuni cati ons

The Association will utilize its meetings, newsletters, and other

conmuni cations with its menbership to encourage participation in the B&l
Guaranteed Loan Program in order to assist the Agency in nmeeting credit needs
of the under-served residents described in the first paragraph

5. RBS I nput

The Agency will provide personnel to participate in the Association’s annua
and sem -annual rmneetings.

6. B& Lender Experiences

At the Association’s annual and sem -annual neetings, the Association wll
schedul e a neeting with the Agency to discuss how to nake the B& Guaranteed

Loan Program nore effective. These neetings are not intended to solicit,
devel op, or present any consensus, advice, or recomendati ons.
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ATTACHVENT 2 - "ADDI TI ONAL STATEMENT OF AGREEMENT. "

l. | NTRODUCTI ON: The Agency and Associ ati on enpl oyees conducting activities
under terms of this Cooperative Agreement shall be as foll ows:

A For the Association - Personnel of the Association as required.
Ant hony R Wl kinson will serve as project |eader for the Association
Notice to the Association can be sent to the project |eader at P.O Box
332, Stillwater, Oklahoma 74076.

B. For the Agency - Personnel of the Agency, as required. WIliamF.
Hagy 111, Deputy Adm nistrator, Business Prograns, shall be project
coordi nator for the Agency.

1. RESPONSIBI LI TI ES:

A The Association will:

1. Complete the work stated in Attachment 1

2. Keep up-to-date records on the project and prepare an annua
report, detailing all work done and the results acconpli shed,
which will be provided to the Agency. The annual report will be
delivered to the Agency within sixty (60) days of the end of the
fiscal year.

B. The Agency will:

1. DMonitor the project as it is being devel oped.
2. Halt activity, after witten notice, if tasks are not met.

3. Collaborate with staff of the Association in activities
i nvol ving i nmproving the B& Guaranteed Loan Program

4. Jointly collaborate and participate in every aspect of the
proj ect .

5. ldentify Agency points of contact to address program
guesti ons.
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It is mutually understood and agreed that:

1. The study, analysis, and evaluation of the B& GCuaranteed Loan
Programis the responsibility of the Association.

2. Unpublished confidential data or information obtained during
the course of this project shall not be nade avail able to other
persons except as authorized by or required of the Agency by the
Freedom of Information Act and the Privacy Act.

3. Both the Agency and the Association will be responsible for
any expenses incurred as a result of the activities identified in
Attachment |, Statenment of Work.

4. This Cooperative Agreenment may be anmended at any tinme by

mut ual agreement of the parties in witing, or term nated by
ei ther party upon 30 days notice in witing to the other party.

* * *x * *
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